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Statements included or incorporated in these materials that use the words "believe", "anticipate", "estimate", "target", or "hope", or 

that otherwise relate to objectives, strategies, plans, intentions, beliefs or expectations or that have been constructed as statements as 

to future performance or events, are "forward-looking statements" within the meaning are not guarantees of future performance and 

involve risks and uncertainties that could cause actual results to differ materially from historical results or those anticipated at the time 

the forward-looking statements are made. MINT undertakes no obligation to publicly update or revise any forward-looking statement, 

whether as a result of new information, future events or otherwise. MINT makes no representation whatsoever about the opinion or 

statements of any analyst or other third party. MINT does not monitor or control the content of third party opinions or statements and 

does not endorse or accept any responsibility for the content or the use of any such opinion or statement. 

FORWARD LOOKING STATEMENT Disclaimer 
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AGENDA 
2Q12 Results Recap & Progress Update 

Appendix 

The Path to our 5-Year Aspirations 

Anantara Uluwatu, Indonesia 



1H12 Results Recap 
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2Q12 & 1H12 
Results 1H12 REVENUE INCREASE OF 26% 

THB million +20% YoY 

6,679 

MINT REPORTED 1H12 REVENUE INCREASE OF 26% YoY, ATTRIBUTABLE TO STRONG PERFORMANCE OF HOTEL & MIXED-USE AND 
RESTAURANT BUSINESSES, FULL OPERATIONS OF ANANTARA KIHAVAH IN THE MALDIVES AND ST. REGIS HOTEL BANGKOK, TOGETHER WITH 
CONSOLIDATION OF OAKS.  

6,278 

8,030 

of Investment in S&P 

7,345 

 8,767*  

Restaurant 
41% 

Hotel & 
Mixed-Use 

49% 

Retail 
Trading 

10% 

7,524 

*  Note: Revenue of Anantara Vacation Club associated with the 
inventory unit transfer in 1Q12 of THB 80 million has been 
adjusted to conform with the figures in this period 
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1H12 EBITDA INCREASE OF 38% 

1H12 EBITDA INCREASED BY 38% YoY AS A RESULT OF THE CONTINUED RECOVERY OF EXISTING HOTEL OCCUPANCY AND ADR, THE 
CONSOLIDATION OF OAKS AND NEW INVESTMENTS AND INITIATIVES, INCLUDING ST. REGIS AND ANANTARA KIHAVAH, TOGETHER WITH 
ANANTARA VACATION CLUB, STARTING TO BEAR FRUIT THIS YEAR. EBITDA MARGIN IMPROVED AS A RESULT OF OPERATING LEVERAGE OF 
BOTH HOTEL AND RESTAURANT BUSINESSES.  

THB million 

22.6% EBITDA 
Margin 

1,506 

1,072 

+22% YoY 

17.1% 17.2%* 

* Excludes gain on reclassification of investments in S&P 

2,254 

of Investment in S&P 

1,369 

18.6% 

2,245 

25.6% 
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2Q12 & 1H12 
Results 

1,311 

17.4% 
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1H12 NET PROFIT INCREASE OF 49% 

THB million 

1H12 NET PROFIT ROSE 49% YoY AS A RESULT OF IMPROVED PERFORMANCE OF HOTEL & MIXED USE AND RESTAURANT BUSINESSES, 
TOGETHER WITH THE CONSOLIDATION OF OAKS. THE GROWTH RATE OF NET PROFIT EXCEEDED THAT OF REVENUE DUE TO THE IMPROVED 
PROFITABILITY OF HOTEL& MIXED-USE AND  RESTAURANT BUSINESSES, WITH NET MARGIN EXPANDING TO 10.1% 

823 

12.3% 
Net  
Margin 

280 

4.5% 3.6%* 

1,306 

+30% YoY 

* Excludes gain on reclassification of investments in S&P 

of Investment in S&P 

472 

6.4% 14.5% 

1,276 

Restaurant 
36% Hotel & 

Mixed-Use 
59% 

Retail 
Trading 

5% 

2Q12 & 1H12 
Results 

364 

4.8% 
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OUR PROGRESS UPDATE ς HOTEL & MIXED-USE 

AS THE ORGANIC BUSINESS CONTINUES TO SEE IMPROVING PERFORMANCE, MINT CONTINUES TO BUILD ITS FOUNDATION FOR GROWTH 
GOING FORWARD TO MEET OUR FIVE-YEAR STRATEGIC TARGETS 
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Progress Update 

ÅInvested in Bundarika Villa & 
Suites in Phuket 

 

ÅOpened two new managed hotels 
ςAnantara Eastern Mangroves, 

Abu Dhabi 
ςAnantara Uluwatu, Bali 

ÅClosed Hua Hin Marriott Resort and 
Spa as the land lease expires 

 

ÅAcquired 18 units of inventories in 
Bali 
ÅAdded another three units of 

inventories in Bangkok  
 

ÅInvested in Oasis Resort Caloundra, 
comprising freehold assets of 158 
hotel rooms and 9 apartments, 
together with management letting 
rights contract in Sunshine Coast 

 

ÅAnantara Sanya expected to be 
opened towards the end of 3Q12 

Completed in 2Q12 Going into 3Q12 



OUR PROGRESS UPDATE ς RESTAURANT 

AS THE ORGANIC BUSINESS CONTINUES TO SEE IMPROVING PERFORMANCE, MINT CONTINUES TO BUILD ITS FOUNDATION FOR GROWTH 
GOING FORWARD TO MEET OUR FIVE-YEAR STRATEGIC TARGETS 
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Progress Update 

ÅOpened first two equity-owned 
outlets in the Maldives 

 

ÅOpened three franchised outlets in 
Korea, bringing total number of 
outlets in the country to 5 outlets 

 

ÅOpening the first flagship full-
dining Coffee Club restaurant in 
Ekamai, Bangkok in August 2012 
ÅOpened one franchised outlet in 

Egypt 
 

Completed in 2Q12 Going into 3Q12 



The Path to our 5-Year Aspirations 
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MINT: 5-Year 
Strategy aLb¢Ω{ CL±9-YEAR STRATEGY 2011-2016 

aLb¢Ω{ CL±9-YEAR STRATEGY WAS FORMULATED MAINLY BASED ON THE FOLLOWING THREE KEY PILLARS, WITH THE SUPPORT OF THE 
/hat!b¸Ω{ wh.¦{¢ {9¢ hC hwD!bL½!¢Lhb![ /!t!.L[L¢L9{Σ ht9w!¢Lhb![ 9·/9[[9b/9 !b5 {¸b9wD¸Σ !{ ²9[[ !{ [hbD-TERM 
SUSTAINABILITY PROGRAM 

Develop a Profitable 
Portfolio of Own 

Brands 

Continually Enhance 
Asset Productivity 

Expand 
Internationally 

Through Strategic 
Investments & 
Acquisitions 

Franchising Management 
Contracts 

Mixed-Use 

ROIC > 15% 
 
 

NPAT ~15-
20% CAGR 

GOALS 

11 



2007 2008 2009 2010 2016F 2011 
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GEOGRAPHICAL DIVERSIFICATION  

D9hDw!tIL/![[¸ 5L±9w{LC¸ ¢I9 Dwh¦tΩ{ w9±9b¦9 {h¦w/9 !b5 REDUCE RISK AND THE VOLATILITY OF CASH FLOW STREAM 

Thailand Overseas 

2007 2008 2009 2010 2016F 2011 

Number of Hotel Rooms 

4,114 

2,363 
2,700 

3,553 

87% 84% 71% 72% 

13% 16% 29% 
28% 

Thailand Overseas 

2007 2008 2009 2010 2016F 2011 

Number of Restaurant Outlets 

676 

 1,148  
1,043 

1,112 

7% 
33% 34% 34% 

93% 67% 66% 66% 

43% 

57% 

26% 

74% 

1,611  1,236  1,892 1,400 

-14% 

101% 
11% 1% 

114% 

-1% 

89% 99% 

51% 

49% 

Net Profit (THB million) 

2,762 

2007 2008 2009 2010 2016F 2011 

19,089 

14,029 16,515 17,244 

96% 87% 82% 84% 

4% 13% 18% 16% 60% 

40% 

Revenue (THB million) 

9,575 

33% 

67%  1,257 

34% 

66% 

12,687 

27,278* 

75% 

25% 

*Excluding gain from reclassification of S&P investment 

1,919*  

85% 

15% 

*  Excluding gain from reclassification of investment in S&P and provision 
for investment in China 

 

MINT: 5-Year 
Strategy 



Hotel: 5-Year 
Strategy HOTEL GROUP - FIVE-YEAR GROWTH DRIVERS  

Ih¢9[ Dwh¦tΩ{ w9±9b¦9 !b5 b9¢ twhCL¢ Dwh²¢I h±9w ¢I9 b9·¢ CL±9 ¸9!w{ ²L[[ .9 59[L±9w95 ¢Iwh¦DI .¦L[5LbD a¦[¢L-BRAND 
PORTFOLIO WITH THE FOLLOWING GROWTH LEVERS 

Other  
Mixed Use (e.g. 

Residential) 

2011 2016E 

13 

Other  
Hotel Brands 

in the Portfolio 
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FINANCIAL PERFORMANCE ς HOTEL & MIXED-USE Hotel Updates 

Revenue 

EBITDA 

NPAT 

EBITDA 
Margin 

Net 
Margin 

1Q11 

THB Million 

 2,876  
 2,598  

 3,308  
 3,875  

 4,527  

 3,480  

 975  

 533  
 755  

 1,050  

 1,559  

 726  

33.9% 

 586  

 38   101  

 433  

 881  

 90  

20.4% 

1H12 REVENUE AND PROFIT FROM HOTEL & MIXED-USE BUSINESS CONTINUED TO SEE IMPRESSIVE GROWTH YoY WITH IMPROVED 
MARGINS. 

20.5% 

1.5% 

2Q11 

hǾŜǊŀƭƭ ƻŎŎǳǇŀƴŎȅ ϧ !5w ƻŦ aLb¢Ωǎ ƘƻǘŜƭ 
portfolio continued to improve 
significantly YoY, due to relatively stable 
political climate in the past year; 

The new Anantara Kihavah and St. Regis 
Bangkok, which reported losses during 
start-up stage, saw considerable increase 
in occupancy, helping both top line and 
the profitability of the hotel portfolio; 

/ƻƴǎƻƭƛŘŀǘƛƻƴ ƻŦ hŀƪǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ǎƛƴŎŜ 
June 2011 was another main 
contribution, while post-acquisition plan 
is on track; 

Sales of Anantara Vacation Club is 
becoming a meaningful contribution to 
aLb¢Ωǎ ǊŜŀƭ ŜǎǘŀǘŜǎ ōǳǎƛƴŜǎǎΤ 

Excluding one-time fair value adjustment 
of the first 20% investment in Oaks from 
AUD 0.35 to AUD 0.52 per share, or 
revenues of THB 203 million and net 
profit of THB 89 million, performance of 
aLb¢Ωǎ ƘƻǘŜƭ ϧ ƳƛȄŜŘ ǳǎŜ ōǳǎƛƴŜǎǎ 
improved even more significantly, with 
revenue increase of 52% and net profit 
increase of 81% YoY. 

Key Highlights 

22.8% 

3.0% 

3Q11 4Q11 

27.1% 

11.2% 

1Q12 

+34% 
YoY 

34.4% 

19.5% 

 5,474  

 8,007  

 1,508  

 2,285  

 624  

 971  

1H11 1H12 

20.9% 

11.4% 12.1% 

+36% 
YoY 

+134% 
YoY 

2.6% 

2Q12 

+46% YoY 

+52% YoY 

+56% YoY 

27.5% 28.5% 
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MINT CONTINUED TO SEE  IMPROVEMENT IN ITS OCCUPANCY AND REVPAR YoY, ATTRIBUTABLE TO IMPROVEMENT IN ALL CATEGORIES: 
THAILAND AND OVERSEAS HOTELS, TOGETHER WITH THE CONSOLIDATION OF OAKS, WHICH COMMANDS RELATIVELY HIGH OCCUPANCY.  

aLb¢Ω{ Ih¢9[ {¢!¢L{¢L/{ 

Revpar ADR % Occupancy 

THB 

* Note: Hotel Statistics include Oaks Hotel & Resort 

No of rooms 4,237 9,593  9,596 9,575 9,707 9,838 9,593 9,838 

6,638 

5,112 
4,953 

5,483 

6,039 

5,230 

3,981 

2,871 

3,385 
3,737 

4,417 

3,432 

60% 

56% 

68% 
68% 

73% 

66% 
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Hotel Updates 

Revpar  
+20% YoY THB 

5,752 5,659 

3,319 

3,940 

58% 

70% 
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Revpar  
+19% YoY 



INVESTMENT IN BUNDARIKA 

MINT ANNOUNCED ITS SUCCESSFUL INVESTMENT IN BUNDARIKA RESORT AND SUITES IN PHUKET. THE INVESTMENT WILL FURTHER 
9bI!b/9 aLb¢Ω{ ![w9!5¸ {¢whbD tw9{9b/9 Lb tI¦Y9¢ !b5 w9LbChw/9 L¢{ /[¦{¢9wLbD {¢w!¢9D¸     
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Hotel Updates 

Note: Marriott Vacation Club & Mai Khao Beach Club previously recorded strong combined sales of over THB 6 billion. 

 JW Marriott Phuket 
(265 Rooms) 

Anantara Phuket 
Resort & Spa 
(83 Rooms) 

Bundarika  
Resort & Suites 

(77 Rooms) 

 Turtle Village 
Shopping Plaza 

(In the process of 
building 100 villas) 

Residential Project 
(Planned extension on land 

adjacent to Bundarika 
Resort & Suites) 

aLb¢Ω{ thw¢Ch[Lh Lb tI¦Y9¢ 

HOTEL 

MIXED-USE 


