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Overview 

2Q18 and 1H18 Performance 

Minor International Public Company Limited (MINT) 

reported revenue growth of 13% y-y in 2Q18, led by the 

robust growth of the hospitality and retail trading & 

contract manufacturing businesses, together with revenue 

contribution from Corbin & King (C&K), substantial 

dividend income of Bt 359m (before related expenses and 

tax of Bt 144m) from the recent investment in NH Hotel 

Group and one-time gain from fair value adjustment on the 

investment in Benihana of Bt 121m as required under Thai 

Generally Accepted Accounting Principles (Thai GAAP). 

Excluding the non-recurring item, MINT’s core revenue 

increased by 12% y-y in 2Q18.  

For 1H18, MINT reported revenue growth of 9% y-y, driven 

primarily by the strong growth of organic hotel operations 

and retail trading & contract manufacturing business, 

together with revenue contributions from new investments, 

C&K and NH Hotel Group, and the aforementioned non-

recurring gain from investment in Benihana. Excluding the 

non-recurring item, MINT’s core revenue increased by 8% 

y-y in 1H18.  

Revenue Breakdown  

Bt million 2Q18 2Q17 %Chg Contribution 

As Reported     

Restaurant Services 5,927 5,823 2% 39% 

Hotel &  Mixed-Use 8,121 6,613 23% 54% 

Retail Trading & 
Contract Manufacturing 

1,014 919 10% 7% 

Total Revenue 15,061 13,355 13% 100% 

Core*     

Restaurant Services 5,806 5,823 0% 39% 

Hotel &  Mixed-Use 8,121 6,613 23% 54% 

Retail Trading & 
Contract Manufacturing 

1,014 919 10% 7% 

Total Revenue 14,940 13,355 12% 100% 

*  Exclude gain from fair value adjustment on the investment in Benihana of 
Bt 121m 

 

 

 

Revenue Breakdown  

Bt million 1H18 1H17 %Chg Contribution 

As Reported     

Restaurant Services 12,012 11,851 1% 38% 

Hotel &  Mixed-Use 17,050 15,002 14% 55% 

Retail Trading & 
Contract Manufacturing 

2,143 1,882 14% 7% 

Total Revenue 31,206 28,734 9% 100% 

Core*     

Restaurant Services 11,892 11,851 0% 38% 

Hotel &  Mixed-Use 17,050 15,002 14% 55% 

Retail Trading & 
Contract Manufacturing 

2,143 1,882 14% 7% 

Total Revenue 31,085 28,734 8% 100% 

*  Exclude gain from fair value adjustment on the investment in Benihana of 
Bt 121m 

In 2Q18, MINT recorded EBITDA of Bt 3,033m, a 42% 

increase from the same period last year. The significant 

EBITDA increase was driven by higher operating leverage 

of the organic hotel operation, mixed-use business and 

retail trading portfolio, together with substantial dividend 

income of Bt 234m (net of related expenses of Bt 125m 

before tax of Bt 19m) and the non-recurring gain from 

Benihana investment. Excluding the non-recurring item, 

core EBITDA grew by 37% y-y, while core EBITDA margin 

improved from 15.9% in 2Q17 to 19.5% in 2Q18. 

For 1H18, MINT reported EBITDA of Bt 6,472m, a 10% 

increase y-y. Excluding the non-recurring item, core 

EBITDA grew by 8% y-y in 1H18, primarily from improved 

profitability of the organic hotel operations and retail 

trading business, together with dividend income from NH 

Hotel Group recorded in 2Q18. However, the timing 

mismatch of mixed-use revenues recognition and the 

impact of foreign exchange translation on the profitability 

of Anantara Vacation Club (AVC), especially in 1Q18 

compared to the same period last year, put pressure on the 

overall EBITDA margin. As a result, core EBITDA margin 

declined slightly from 20.6% in 1H17 t0 20.4% in 1H18. 
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 EBITDA Breakdown  

Bt million 2Q18 2Q17 %Chg Contribution 

As Reported     

Restaurant Services 1,024 1,012 1% 34% 

Hotel &  Mixed-Use 1,926 1,063 81% 63% 

Retail Trading & 
Contract Manufacturing 

83 54 55% 3% 

Total EBITDA 3,033 2,129 42% 100% 

EBITDA Margin 20.1% 15.9%    

Core*     

Restaurant Services 903 1,012 -11% 31% 

Hotel &  Mixed-Use 1,926 1,063 81% 66% 

Retail Trading & 
Contract Manufacturing 

83 54 55% 3% 

Total EBITDA 2,912 2,129 37% 100% 

EBITDA Margin 19.5% 15.9%   

*  Exclude gain from fair value adjustment on the investment in Benihana of 
Bt 121m 

EBITDA Breakdown  

Bt million 1H18 1H17 %Chg Contribution 

As Reported     

Restaurant Services 2,147 2,149 0% 33% 

Hotel &  Mixed-Use 4,170 3,637 15% 64% 

Retail Trading & 
Contract Manufacturing 

155 119 30% 2% 

Total EBITDA 6,472 5,905 10% 100% 

EBITDA Margin 20.7% 20.6%    

Core*     

Restaurant Services 2,026 2,149 -6% 32% 

Hotel &  Mixed-Use 4,170 3,637 15% 66% 

Retail Trading & 
Contract Manufacturing 

155 119 30% 2% 

Total EBITDA 6,351 5,905 8% 100% 

EBITDA Margin 20.4% 20.6% 
  

*  Exclude gain from fair value adjustment on the investment in Benihana of 
Bt 121m 

MINT reported net profit of Bt 1,205m in 2Q18, a 64% 

growth from 2Q17. The significant growth was led by the 

core performance of hotel & mixed-use business, as well as 

significant dividend income from NH Hotel Group and the 

non-recurring gain from Benihana investment. Excluding 

the non-recurring gain, 2Q18 core net profit grew by 47% y-

y, while core net profit margin expanded from 5.5% in 2Q17 

to 7.3% in 2Q18. 

For 1H18, MINT reported net profit of Bt 2,925m, a 10% 

growth from 1H17. Excluding the non-recurring item, 

MINT delivered core net profit growth of 5% y-y with 

improved profitability of the organic hotel operations and 

retail trading business, as well as the dividend contribution 

from NH Hotel Group. However, the impact of foreign 

exchange translation of AVC and the slower mixed-use 

activities in 1Q18, compared to the same period last year, 

adversely affected the overall net profit margin. 

Consequently, core net profit margin dropped from 9.3% in 

1H17 to 9.0% in 1H18. 

Net Profit 

Bt million 2Q18 2Q17 %Chg 

As Reported    

Total net profit 1,205 737 64% 

Net Profit  Margin 8.0% 5.5%   

Core*    

Total net profit 1,085 737 47% 

Net Profit  Margin 7.3% 5.5%  

*  Exclude gain from fair value adjustment on the investment in Benihana of 
Bt 121m 

 
Net Profit 

Bt million 1H18 1H17 %Chg 

As Reported    

Total net profit 2,925 2,661 10% 

Net Profit  Margin 9.4% 9.3%   

Core*    

Total net profit 2,804 2,661 5% 

Net Profit  Margin 9.0% 9.3% 
 

*  Exclude gain from fair value adjustment on the investment in Benihana of 
Bt 121m 

 

NH Hotel Group Contribution 

Bt million   2Q18 

Revenue   359 

EBITDA   234 

Net Profit   215 
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Major Developments in 2Q18 

 Developments 

Restaurant 

• Added 45 outlets, net q-q, majority of which 

were The Pizza Company outlets in 

overseas, Dairy Queen outlets in Thailand 

and the acquired Benihana outlets 

• Invested in 75% stake in Benihana 

Holdings, which operates the world’s 

leading Japanese-inspired teppanyaki 

restaurant chain in 12 countries 

• Increased shareholding in Riverside in 

China from 85.9% to 100% 

Hotel & 

Mixed-Use 

• Opened Kifaru House, a luxury safari lodge 

managed by Elewana Collection, in Kenya 

• Acquired 29.8% stake thus far in NH Hotel 

Group, a leading European hotel operator 

with a diversified portfolio of more than 

380 hotels in 30 countries 

• Recorded some residential development 

activities and added 29 units of Anantara 

Vacation Club’s inventory in Bangkok 

Phuket and Bali 

Lifestyle 

• Launched Bodum, a coffee maker and 

kitchenware brand from Denmark, in 

Bangkok 

 

Segment Performance 

Restaurant Business 

At the end of 2Q18, MINT’s total restaurants reached 2,130 

outlets, comprising of 1,089 equity-owned outlets (51% of 

total) and 1,041 franchised outlets (49% of total). 1,380 

outlets (65% of total) are in Thailand, while the remaining 

750 outlets (35% of total) are in Australia, Canada, China, 

India, Jordan, Kuwait, Lebanon, Middle East, New Zealand, 

Pakistan, Poland, Romania, Saudi Arabia, Seychelles, 

Singapore, Slovakia, the Maldives, the UK and other 

countries in Asia. Part of the increase in number of outlets 

was a result of the acquisition of a 75% stake in Benihana in 

April 2018, which added 19 outlets to MINT’s restaurant 

portfolio. 

 

Restaurant Outlets by Owned Equity and 
Franchise 
 2Q18 Chg q-q Chg  y-y 

Owned Equity 1,089 9 58 

-  Thailand 881 11 52 

-  Overseas 208 -2 6 

Franchise 1,041 36 35 

-  Thailand 499 12 34 

-  Overseas 542 24 1 

Total Outlets 2,130 45 93 

 
 

Restaurant  Outlets by Brand 

 2Q18 Chg q-q Chg  y-y 

The Pizza Company 474 17 51 

Swensen’s 322 -5 -9 

Sizzler 65 0 3 

Dairy Queen 459 8 22 

Burger King 95 2 15 

The Coffee Club** 443 6 -20 

Thai Express 91 -6 -10 

Riverside 60 3 6 

Benihana 49 1 11 

Breadtalk 19 19 19 

Others* 53 0 5 

Total Outlets 2,130 45 93 

* Others include restaurants at the airport under MINT’s 51% JV, “Select 
Service Partner” and restaurants in the UK under “Grab”, “Patara” and 
“Suda” brands. 

** The reduction in number of The Coffee Club outlets was partly from the 
divestment of The Groove Train under Australia Hub 

Hub Performance Analysis   

In 2Q18, total-system-sales (including sales from 

franchised outlets) showed a modest decline of 0.7% y-y. 

The positive total-system-sales growth of Thailand and 

China hubs helped offset the adverse impact of Minor 

Food’s slowdown in outlet expansion and strategic outlet 

closures in Australia and Singapore amidst challenging 

operating environments. 2Q18 same-store-sales growth 

declined by 3.1% y-y as performance across all key markets 

remained under pressure by challenging macro 

environments.  

Thailand hub reported total-system-sales growth of 5.7%   

y-y in 2Q18, mainly attributable to its disciplined outlet 

expansion of 7% y-y. 2Q18 same-store-sales growth 

remained negative amidst the slow recovery of domestic 

consumption, especially in the provinces of Thailand, and 

showed a decline of 2.9% y-y. Nevertheless, month-on-

month same-store-sales trend has shown signs of 
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improvement during the quarter. The two brands that 

achieved positive same-store-sales growth in May and June 

were Swensen’s and Dairy Queen, driven by successful 

launches of the new Bingsu Sundae menus at Swensen’s 

and Thai Tea soft serve at Dairy Queen. Furthermore, the 

roll out of sales campaigns, including The Pizza Company’s 

Bt 129 pizza promotion and Sizzler’s salad bar promotion, 

successfully helped increase store traffic of the two brands 

by more than 10% y-y in 2Q18. Following the success of 

these initiatives, Thailand hub will continue to drive 

product innovations and marketing efforts to further boost 

sales amidst the current highly competitive environment. 

At the same time, it will employ a disciplined approach of 

outlet expansion as domestic consumption and farm 

income trends are expected to gradually improve in the 

second half of 2018.   

China hub delivered total-system-sales growth of 2.4% y-y 

in 2Q18. The rapid expansion of Riverside outlets, which 

resulted in outlet growth of 11% y-y, helped offset the soft 

performance, especially in tier-2 cities. 2Q18 same-store-

sales growth declined by 5.5% y-y, mainly driven by the 

waning store traffic in tier-2 cities. Nevertheless, Minor 

Food expects Riverside’s accelerated outlet expansion plan, 

especially in Beijing and Shanghai, to help the brand 

strengthen its customer base and grow the market share, 

while the larger scale will help its operation to become 

more profitable in the future.   

Australia hub reported a modest decline in same-store-

sales in 2Q18, mainly driven by the soft performance of The 

Coffee Club in Australia amidst the prolonged slowdown in 

domestic consumption. Nevertheless, overseas operations, 

led by The Coffee Club in the Maldives, Thailand and New 

Zealand, continued to perform well. As part of its initiative 

to deliver sustainable earnings in the midst of challenging 

operating environment, Australia hub has carried out 

portfolio rationalization program since late 2017, by 

strategically closing down non-performing outlets and 

divesting The Groove Train, the brand that came with the 

acquisition of VGC Group (today known as Nomad Coffee 

Group) in 2014. Consequently, in 2Q18, Australia hub’s 

number of outlets decreased by 5% y-y, which resulted in a 

decline in total-system-sales. However, excluding the 

impact of The Groove Train divestment, total-system-sales 

of Australia hub showed a mere decrease of 0.8% y-y. 

Australia hub believes the improved quality of its portfolio 

and outlet network, together with its continued effort to 

launch new products to boost customer traffic will help 

restore growth domestically. In addition, the promising 

growth prospect of The Coffee Club brand in international 

markets will help strengthen the performance of Australia 

hub going forward. 

Singapore hub’s same-store-sales continued to fall on the 

back of protracted slowdown in domestic consumption and 

fierce competition in the restaurant sector. Adapting to 

market challenges and protecting profitability, Singapore 

hub continued to close down non-performing outlets, 

resulting in a decrease in number of outlets by 17% y-y. 

Consequently, total-system-sales declined by almost 20%  

y-y in 2Q18. To achieve sustainable earnings, Singapore 

hub will focus on enhancing sales and operational efficiency 

of existing outlets, while closely monitoring store 

performance to evaluate additional closures of non-

performing outlets. Given the ongoing downsizing plan, 

Minor Food expects the contribution of Singapore to 

become smaller in the future. 

Overall, 1H18 group-wide total-system-sales decreased 

slightly by 1.2% y-y. The positive total-system-sales growth 

of Thailand hub was offset by strategic outlet closures of 

other three main hubs. Given the challenging operating 

environments across all key hubs, 1H18 group-wide same-

store-sales also showed a decline of 2.5% y-y. Nevertheless, 

Minor Food expects to deliver stronger performance in the 

second half of 2018, supported by Minor Food’s plan to 

launch various new and exciting products and marketing 

campaigns in Thailand, accelerated expansion of Riverside 

brand in China, successful expansion of The Coffee Club 

brand in international markets and positive contribution 

from the recent investment in the non-U.S. operation of 

Benihana.     

Restaurant Business Performance 

% 2Q18 2Q17 1H18 1H17 

Average Same-Store-
Sales Growth (3.1) (1.0) (2.5) 0.1 

Average Total-
System-Sales Growth (0.7) 5.7 (1.2) 7.0 

Note:  Calculation based on local currency to exclude the impact of foreign 
exchange 

Financial Performance Analysis 

2Q18 total core restaurant revenues remained stable y-y. 

The resilient top-line growth of Thailand hub was offset by 
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the adverse impact from MINT’s strategic outlet closures to 

streamline operations of its restaurant business in key 

overseas markets. Franchise fee declined by 2% y-y in 2Q18. 

The solid growth of franchise income from Thailand was 

offset by the slowdown in franchise outlet expansion in 

Australia from the portfolio rationalization program in 

2017, together with the translation impact from the 

weakening of Australian dollar during the quarter. 2Q18 

core EBITDA declined by 11% y-y as all key hubs 

experienced margin pressure from same-store-sales 

contraction amidst the weak macro environments. In 

addition, Thailand hub launched various sales campaigns 

during the quarter to maintain its market share amidst the 

increased competition during the consumption slowdown. 

The effort, despite effectively improving store traffic, 

temporarily put pressure on the overall profitability. 

Consequently, core EBITDA margin declined to 15.6% in 

2Q18, compared to 2Q17 EBITDA margin of 17.4%. 

1H18 total core restaurant revenues remained stable y-y. 

Continued growth of Thailand hub was offset by the 

slowdown of overseas operations. 1H18 core EBITDA 

dropped by 6% y-y, mainly from negative same-store-sales 

growth of all hubs and impact of sales promotions in 2Q18, 

which led to lower operating leverage. As a result, core 

EBITDA margin decreased to 17.0% in 1H18, compared to 

1H17 EBITDA margin of 18.1%. 

Financial Performance* 

Bt million 2Q18 2Q17 %Chg 

Revenues from Operation** 5,406 5,415 0% 

Franchise Fee 400 409 -2% 

Total Revenues 5,806 5,823 0% 

EBITDA 903 1,012 -11% 

EBITDA Margin 15.6% 17.4%  

 1H18 1H17 %Chg 

Revenues from Operation** 11,087 11,005 1% 

Franchise Fee 804 846 -5% 

Total Revenues 11,892 11,851 0% 

EBITDA 2,026 2,149 -6% 

EBITDA Margin 17.0% 18.1%  

*  Exclude gain from fair value adjustment on the investment in Benihana of 
Bt 121m 

**  Includes share of profit and other income 

 

Hotel & Mixed-Use Business 

Hotel Business 

At the end of 2Q18, MINT owns 70 hotels and manages 91 

hotels and serviced suites in 26 countries. Altogether, these 

properties have 20,385 hotel rooms and serviced suites, 

including 9,123 rooms that are equity-owned and 11,262 

rooms that are purely-managed under the Company’s 

brands including Anantara, AVANI, Oaks, Tivoli and 

Elewana Collection. Of the total, 4,411 rooms in Thailand 

accounted for 22%, while the remaining 15,974 rooms or 

78% are located in Australia, Botswana, Brazil, Cambodia, 

China, Kenya, Laos, New Zealand, India, Indonesia, 

Lesotho, Malaysia, Mozambique, Namibia, Oman, Portugal, 

Qatar, Seychelles, Sri Lanka, Tanzania, the Maldives, the 

UAE, the UK, Vietnam and Zambia. In addition, MINT 

recently expanded further into Europe with its current 

shareholding of 29.8% in NH Hotel Group, a world-leading 

urban hotel operator. NH Hotel Group is listed on the 

Madrid Stock Exchange. Its portfolio includes over 380 

hotels and almost 60,000 rooms under the brands NH 

Collection, NH Hotel, nhow and Hesperia in 30 markets 

across Europe, the Americas and Africa, including top city 

destinations such as Amsterdam, Barcelona, Berlin, Bogota, 

Brussels, Buenos Aires, Düsseldorf, Frankfurt, London, 

Madrid, Mexico City, Milan, Munich, New York, Rome and 

Vienna. 

Hotel Rooms by Owned Equity and 
Management 
 2Q18 Chg q-q Chg  y-y 

Equity-owned* 9,123 0 209 

   -  Thailand 2,716 0 209 

   -  Overseas 6,407 0 0 

Management 11,262 6 280 

   -  Thailand 1,695 0 0 

   -  Overseas 9,567 6 280 

Total Hotel Rooms 20,385 6 489 

* Equity owned includes all hotels which are majority-owned and joint   
ventures 

 

Hotel Rooms by Ownership 

 2Q18 Chg q-q Chg  y-y 

Owned Hotels 7,063 0 13 

Joint Ventures 2,060 0 196 

Managed Hotels  4,750 5 131 

MLRs* 6,512 1 149 

Total Hotel Rooms 20,385 6 489 

* Properties under Management Letting Rights in Australia and New 
Zealand 
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Hotel Performance Analysis 

Owned-hotels portfolio, which accounted for 63% of hotel 

& mixed-use revenues in 2Q18, reported y-y organic 

revenues per available room (“RevPar”) increase of 4% in 

2Q18. Owned hotels in Thailand achieved organic RevPar 

growth of 2% y-y as foreign travel demand continued to 

flow into the country despite the low season. Owned hotels 

in Bangkok continued to see an increase in occupancy rates 

and reported organic RevPar growth of 6% y-y. Both 

Anantara Riverside Bangkok and AVANI Riverside 

Bangkok achieved double-digit RevPar growth in 2Q18. 

Outside of Bangkok, organic RevPar of owned hotels in the 

provinces of Thailand was flat y-y with the shifts in Easter 

holiday and Ramadan impacting the RevPar performance 

in April and May 2018. For overseas operations, organic 

RevPar of owned overseas hotels grew by 6% y-y, mainly 

driven by the robust performance of the Portugal portfolio. 

With the completion of the renovation program, together 

with MINT’s effective revenue management and marketing 

strategy, the Portugal portfolio delivered strong RevPar 

growth of 11% y-y in 2Q18. In addition, Brazil and the 

Maldives operations showed notable performance 

improvement. Excluding the foreign exchange impact, the 

Brazil hotels showed organic RevPar growth of 22% y-y, 

while the Maldives hotel reported organic RevPar growth of 

9% y-y. With the inclusion of Sunset Coast Samui Resort & 

Villas managed by AVANI, 2Q18 system-wide RevPar of 

owned hotels increased by 4% y-y. 

The management letting rights portfolio, contributing 18% 

of 2Q18 hotel & mixed-use revenues, recorded a stable 

RevPar growth of 3% y-y in the Australian dollar term. The 

growth was supported by both higher occupancy level, 

which rose to 76% in 2Q18, as well as ADR increase. With 

the weakening of the Australian dollar, 2Q18 RevPar of the 

management letting rights portfolio decreased by 4% y-y in 

the Thai Baht term. 

Revenue contribution of management contract to MINT’s 

hotel & mixed-use revenue was 4% in 2Q18. Organic 

RevPar of management contract portfolio decreased by 5% 

y-y in 2Q18, mainly due to the foreign exchange translation 

with the strengthening of the Thai Baht. Excluding the 

foreign exchange impact, organic RevPar of managed hotels 

was flat y-y in 2Q18. The performance in April and May was 

subdued as the operations were impacted by the shifts in 

Easter holidays and Ramadan. Nevertheless, the managed 

hotel portfolio experienced a strong pickup in June 2018, 

with double-digit RevPar growth y-y. Including the new 

hotels, which are still ramping up, system-wide RevPar of 

managed hotels declined by 8% y-y in 2Q18.  

In summary, in 2Q18, MINT’s organic RevPar of the entire 

portfolio declined slightly by 2% y-y. The operations were 

broadly impacted by the shifts in the Easter holidays and 

Ramadan in April and May 2018, as well as by the foreign 

exchange translation from the strengthening of the Thai 

Baht. Excluding the foreign exchange impact, organic 

RevPar of the entire portfolio increased by 3% y-y. 

Including new hotels, system-wide RevPar of MINT’s entire 

portfolio decreased by 3% y-y, primarily due to the lower 

RevPar commanded by the new hotels than MINT’s average.  

In 1H18, organic RevPar of MINT’s entire portfolio declined 

by 1% y-y. The robust performance of owned hotel portfolio, 

both in Thailand and overseas, helped alleviate the 

slowdown of managed hotel portfolio in the first 5 months 

of 2018. Including new hotels, system-wide RevPar of the 

entire portfolio decreased by 2% y-y. 

Hotel Business Performance by Ownership 

(System-wide)                                     Occupancy (%) 

 2Q18 2Q17 1H18 1H17 

Owned Hotels 64 62 62 60 

Joint Ventures 47 48 53 47 

Managed Hotels  59 60 63 65 

MLRs* 76 75 77 77 

Average 66 65 67 66 

MINT’s Portfolio 
in Thailand 

72 74 77 78 

Industry Average 
in Thailand** 

71 67 N/A N/A 

(System-wide)                                     ADR (Bt/night) 

 2Q18 2Q17 1H18 1H17 

Owned Hotels 5,556 5,519 6,383 6,109 

Joint Ventures 6,987 8,575 8,805 10,493 

Managed Hotels  5,375 5,704 5,766 6,419 

MLRs* 3,999 4,235 4,310 4,537 

Average 4,983 5,207 5,572 5,773 

MINT’s Portfolio 
in Thailand 

4,337 4,255 5,186 4,894 

Industry Average 
in Thailand** 

1,646 1,546 N/A N/A 
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(System-wide)                                     RevPar (Bt/night) 

 2Q18 2Q17 1H18 1H17 

Owned Hotels 3,568 3,445 3,973 3,672 

Joint Ventures 3,301 4,085 4,626 4,978 

Managed Hotels  3,144 3,417 3,656 4,177 

MLRs* 3,052 3,170 3,334 3,479 

Average 3,270 3,388 3,729 3,821 

MINT’s Portfolio 
in Thailand 

3,102 3,134 4,011 3,808 

Industry Average 
in Thailand** 

1,175 1,043 N/A N/A 

(Organic)                                                Occupancy (%) 

 2Q18 2Q17 1H18 1H17 

Owned Hotels 64 62 62 60 

Joint Ventures 48 48 53 47 

Managed Hotels  60 60 65 65 

MLRs* 76 75 77 77 

Average 66 65 68 66 

MINT’s Portfolio 
in Thailand 

73 74 79 78 

(Organic)                                               ADR (Bt/night) 

 2Q18 2Q17 1H18 1H17 

Owned Hotels 5,560 5,519 6,388 6,109 

Joint Ventures 7,467 8,575 9,554 10,493 

Managed Hotels  5,410 5,704 5,796 6,419 

MLRs* 3,999 4,235 4,310 4,537 

Average 5,000 5,207 5,596 5,773 

MINT’s Portfolio 
in Thailand 

4,366 4,255 5,241 4,894 

(Organic)                                            RevPar (Bt/night) 

 2Q18 2Q17 1H18 1H17 

Owned Hotels 3,585 3,445 3,989 3,672 

Joint Ventures 3,579 4,085 5,072 4,978 

Managed Hotels  3,237 3,417 3,793 4,177 

MLRs* 3,052 3,170 3,334 3,479 

Average 3,317 3,388 3,789 3,821 

MINT’s Portfolio 
in Thailand 

3,203 3,134 4,147 3,808 

* Properties under Management Letting Rights in Australia & New 
Zealand 

** Source for Industry Average: Bank of Thailand 

Hotel Performance Analysis 

In 2Q18, revenue from hotel and related services operations 

increased by 21% y-y, reflecting 6% growth of organic hotel 

operations, primarily in Portugal, Brazil and the Maldives, 

together with the consolidation of C&K revenues since 

December 2017 and dividend income from NH Hotel Group 

of Bt 359m. 2Q18 management income showed a strong 

increase of 13% y-y, despite the slowdown of RevPar for the 

quarter. The growth was attributable to the higher 

contribution from Thailand operation, together with the 

additional management fee from 3% y-y increase in 

number of managed rooms. 

In 1H18, revenue from hotel and related services operations 

grew by 21% y-y, from 9% growth of MINT’s organic hotel 

operations, together with revenue contributions from the 

investments in C&K and NH Hotel Group. 1H18 

management income increased by 16% y-y, reflecting 

strong RevPar growth of managed hotels in Thailand and 

the additional management fee from the expansion of 

managed hotel portfolio. 

Mixed-Use Business & Performance Analysis 

One of MINT’s mixed-use businesses is plaza and 

entertainment business. The Company owns and operates 

three shopping plazas in Bangkok, Phuket and Pattaya. In 

addition, MINT is the operator of seven entertainment 

outlets in Pattaya, which include the famous Ripley’s 

Believe It or Not Museum and The Louis Tussaud’s 

Waxworks.  

MINT’s residential development business develops and 

sells properties in conjunction with the development of 

some of its hotels. The first project is The Estates Samui, 

consisting of 14 villas, adjacent to MINT’s Four Seasons 

Resort Koh Samui. The second project is St. Regis 

Residences, with 53 residential units located above The St. 

Regis Bangkok. To date, all units of St. Regis Residences 

have been sold. The latest project is Layan Residences by 

Anantara in Phuket, with 15 villas next to Anantara Layan 

Phuket Resort. In addition, MINT launched two joint-

venture residential projects. Anantara Chiang Mai Serviced 

Suites, a 50% joint-venture project with U City PCL, is 

situated across Anantara Chiang Mai Resort & Spa and 

consists of 44 condominium units available for sale. 

Another joint-venture project outside of Thailand is the 

Torres Rani in Maputo, Mozambique with 187 

condominium units. While most of the units are leased out, 

there are six penthouses available for sale. In addition, 

three new residential development projects have already 

been announced and are under construction, including 

Avadina Hills by Anantara in Phuket, Anantara Desaru in 

Malaysia and Anantara Ubud Bali in Indonesia to ensure 

continuous pipeline of MINT’s real estate business in the 

coming years. 

Another real estate business of MINT is the point-based 

vacation club under its own brand, Anantara Vacation Club 

(AVC). At the end of 2Q18, AVC had a total inventory of 224 

units in Samui, Phuket, Bangkok and Chiang Mai in 
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Thailand, Queenstown in New Zealand, Bali in Indonesia, 

and Sanya in China. With the successful sales and 

marketing efforts, AVC maintained positive momentum in 

1H18 with the increase in number of members by 26% y-y 

to 11,322 members at the end of 1H18.  

Revenues from mixed-use business increased by 35% y-y in 

2Q18, driven by residential sales activities and continued 

growth of AVC, which was driven by both the increase in 

number of members and price. Furthermore, the plaza 

business saw stable growth despite being in the low season, 

mainly supported by the improved performance of the 

shopping plazas in Bangkok and Phuket. For 1H18, 

revenues from mixed-use business decreased by 14% y-y. 

The revenue decline was merely the timing mismatch of 

residential development, compared to same period last 

year, and the foreign exchange translation impact of AVC as 

the Thai Baht appreciated against the US Dollar, especially 

in 1Q18.  

For the remainder of 2018, MINT expects the mixed-use 

business to deliver strong performance as it continues to 

drive sales of current residential projects, as well as begins 

selling a new 16-luxury villas project, Avadina Hills by 

Anantara, which is next to Layan Residences by Anantara 

in Phuket. At the same time, AVC will continue to grow its 

member base and reap benefit of the recent price increase 

in May 2018 to strengthen profitability.  

Overall Hotel & Mixed-Use Financial Performance 

Analysis 

In 2Q18, total hotel & mixed-use revenues increased by 

23% y-y, attributable to the growth of organic hotel & 

related services, management income and mixed-use 

business, together with the consolidation of C&K revenues 

and dividend income from NH Hotel Group. 2Q18 EBITDA 

increased by a larger magnitude of 81% y-y, driven 

primarily by the improved profitability of the Tivoli 

portfolio after the completed renovation program and the 

higher operating leverage of mixed-use business, together 

with substantial dividend income from NH Hotel Group of 

Bt 234 million net of related expenses. Consequently, 

EBITDA margin increased from 16.1% in 2Q17 to 23.7% in 

2Q18. Excluding the contributions from C&K and NH Hotel 

Group, EBITDA margin of organic operations also 

improved to 22.7% in 2Q18. 

For 1H18, total revenue of hotel and mixed-use business 

increased by 14% y-y, attributable to the growth of hotel & 

related services and management income, together with the 

revenue contributions from the investments in C&K and 

NH Hotel Group. 1H18 EBITDA grew by 15% y-y, primarily 

due to the improved profitability of Thailand operation and 

dividend income from NH Hotel Group recorded in 2Q18. 

As a result, EBITDA margin improved from 24.2% in 1H17 

to 24.5% in 1H18. Excluding the contributions from C&K 

and NH Hotel Group, EBITDA margin of organic 

operations increased to 24.7% in 1H18. 

For the remainder of 2018, MINT expects to deliver stellar 

results on the back of positive outlook of all business 

segments. Its organic hotel operations both in Thailand and 

key overseas markets are expected to remain strong, 

supported by favorable tourism trends and MINT’s pro-

active marketing initiatives. In addition, the Portugal 

portfolio will fully benefit from the completion of the 

renovation program with expected increases in ADR and 

RevPar. The mixed-use business will continue to record 

solid performance, driven by strong residential sales 

pipeline and continued growth of AVC. Lastly, the recent 

investment in NH Hotel Group will contribute more 

significantly as MINT proceeds with its plan to increase its 

shareholding in NH Hotel Group. 

Financial Performance 

Bt million 2Q18 2Q17 %Chg 

Hotel & related services * 6,543 5,404 21% 

Management fee 293 260 13% 

Mixed-use 1,284 949 35% 

Total Revenues 8,121 6,613 23% 

EBITDA 1,926 1,063 81% 

EBITDA Margin  23.7% 16.1%  

 1H18 1H17 %Chg 

Hotel & related services * 13,657 11,247 21% 

Management fee 681 587 16% 

Mixed-use 2,713 3,167 -14% 

Total Revenues 17,050 15,002 14% 

EBITDA 4,170 3,637 15% 

EBITDA Margin  24.5% 24.2%   

* Includes share of profit and other income  

Retail Trading & Contract Manufacturing 

Business  

At the end of 2Q18, MINT had 429 retail trading points of 

sales, an increase of 90 points of sales from 339 points at 
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the end of 2Q17. Of total 429 retail trading outlets, 87% are 

operated under fashion brands including Anello, Banana 

Republic, Bossini, Brooks Brothers, Charles & Keith, Esprit, 

Etam, GAP, OVS, Pedro and Radley, while 13% are 

operated under home and kitchenware brands including 

Joseph, Zwilling J.A. Henckels and Bodum. 

Retail Trading’s Outlet Breakdown 

 2Q18 Chg q-q Chg  y-y 

Fashion 373 0 59 

Home and Kitchenware 56 13 31 

Total Outlets 429 13 90 

In 2Q8, total retail trading & contract manufacturing 

revenues grew by 10% y-y. Retail trading business recorded 

solid revenue growth of 13% y-y, driven by the improved 

performance of MINT’s existing retail portfolio, both 

fashion and home & kitchenware segments, solid growth of 

Minor Smart Kids, together with additional revenues from 

the newly launched brands, OVS and Bodum. Performance 

of contract manufacturing business remained stable y-y, 

supported by successful new customer acquisition. EBITDA 

of the retail trading & contract manufacturing business 

increased by 55% y-y, faster than the revenue growth rate, 

due to improved profitability of some fashion brands. As a 

result, EBITDA margin increased from 5.9% in 2Q17 to 

8.2% in 2Q18. 

1H18 revenue from retail trading & contract manufacturing 

increased by 14% y-y, driven by higher sales of retail 

portfolio and continued growth of contract manufacturing 

business.  1H18 EBITDA grew by 30% y-y, led by higher 

operating leverage of retail trading business. Therefore, 

EBITDA margin improved from 6.3% in 1H17 to 7.2% in 

1H18.  

Retail Trading & Contract Manufacturing’s 
Revenue Breakdown 
Bt million 2Q18 2Q17 %Chg 

Retail Trading 800 707 13% 

Manufacturing 213 212 1% 

Total Revenues* 1,014 919 10% 

EBITDA 83 54 55% 

EBITDA Margin 8.2% 5.9%  

*  Includes share of profit and other income 

 

 

 

 

Bt million 1H18 1H17 %Chg 

Retail Trading 1,668 1,425 17% 

Manufacturing 475 457 4% 

Total Revenues* 2,143 1,882 14% 

EBITDA 155 119 30% 

EBITDA Margin 7.2% 6.3%   

*  Includes share of profit and other income 

Balance Sheet & Cash Flows 

At the end of 2Q18, MINT reported total assets of                       

Bt 145,836m, an increase of Bt 27,393m from Bt 118,444m 

at the end of 2017. The increase was primarily the result of 

(1) Bt 28,492m increase in available-for-sale investments, 

from MINT’s investment in NH Hotel Group, netted of with 

(2) Bt 1,930m decrease in cash and cash equivalents, 

mainly to pay dividends to shareholders. 

MINT reported total liabilities of Bt 96,559m, an increase 

of Bt 28,136m from Bt 68,423m at the end of 2017. The 

increase was primarily due to (1) the increase in bank 

overdrafts and short-term borrowings from financial 

institutions of Bt 2,337m and (2) the increase in bridging 

facilities and long-term borrowings of Bt 25,678m, all of 

which were mainly used to support the Company’s 

investment in NH Hotel Group and additional investment 

in Riverside in China. 

Shareholders’ equity decreased by Bt 743m from                 

Bt 50,021m at the end of 2017 to Bt 49,278m at the end of 

2Q18, owing mainly to (1) 1H18 net profit of Bt 2,985m, 

netted off with (2) the dividend payment of Bt 1,848m and 

(3) the decrease in investment in subsidiary amounted to  

Bt 939m, from the increase in shareholding of Riverside 

from 85.9% to 100%. 

For the first 6 months of 2018, MINT and its subsidiaries 

reported positive cash flows from operations of Bt 2,023m, 

a decrease of Bt 1,382m y-y, primarily from (1) the increase 

in trade and other receivables of Bt 829m, mainly from 

sales growth of AVC and (2) the increase in land and real 

estates project for sales of Bt 852m with additional 

inventory of real estates projects.  

Cash flow paid for investing activities was Bt 29,411m, due 

primarily to (1) cash invested in available-for-sale 

investments to acquire NH Hotel Group shares of               

Bt 28,326m and (2) capital expenditures of hotel, 

restaurant, and other businesses amounted to Bt 3,018m, 
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netted off with proceeds from divestment of the Company’s 

strategic investments of Bt 1,669m. 

The Company reported net cash receipt from financing 

activities of Bt 25,477m, comprising primarily of (1) net 

receipt of short-term borrowings of Bt 2,270m, (2) net 

receipt of bridging facilities and long-term borrowings of Bt 

26,729m, netted off with (3) repayments of debentures of 

Bt 1,500m and (4) dividends paid to shareholders of Bt 

1,848m. 

In summary, cash flows from operating, investing and 

financing activities resulted in MINT’s net cash and cash 

equivalents’ decrease of Bt 91m in 2Q18. 

Financial Ratio Analysis 

MINT’s gross profit margin decreased from 59.5% in 1H17 

to 57.2% in 1H18, due mainly to higher depreciation 

expense recorded in the direct cost of hotel and related 

services operation. Nevertheless, gross profit margin of 

restaurant and retail trading & contract manufacturing 

businesses improved y-y. MINT’s reported net profit 

margin increased from 9.3% in 1H17 to 9.4% in 1H18, due 

to one-time gain from fair value adjustment on the 

investment in Benihana in 2Q18. Stripping out the non-

recurring gain, core net profit margin declined slightly from 

9.3% in 1H17 to 9.0% in 1H18, owing to the lower 

profitability of mixed-use and restaurant businesses. 

Nevertheless, net profit margin of organic hotel operations 

and retail trading & contract manufacturing business 

showed improvement y-y in 1H18. 

Annualized return on equity decreased from 13.1% in 1H17 

to 11.8% in 1H18. Correspondingly, annualized return on 

assets declined from 4.9% in 1H17 to 4.4% in 1H18. The 

decrease of both ratios was primarily from the new 

investments, which were still ramping up and had lower 

returns than MINT’s existing operation. Furthermore, the 

investment in NH Hotel Group, which MINT recognized 

only dividend income in 2Q18, also put temporary pressure 

on MINT’s overall returns. However, MINT expects the 

ramping up of its recent investments, together with the 

increased contribution of NH Hotel Group following 

MINT’s plan to increase the shareholding, to improve both 

ratios in the future. 

Collection days increased from 56 days in 1H17 to 59 days 

in 1H18, driven by higher receivables of all businesses. The 

provision for impairment as a percentage of gross trade 

receivables increased from 5.5% at the end of 2017 to 6.4% 

in 1H18, mainly from the restaurant business with the 

consolidation of Benihana. MINT’s inventory comprises 

primarily raw materials, work-in-process and finished 

products of the restaurant and retail trading & contract 

manufacturing businesses, as well as the C&K operation, 

which is part of the the hotel business. Inventory days 

decreased from 57 days in 1H17 to 54 days in 1H18, thanks 

to the effective inventory management of the restaurant 

business and higher turnover of the retail trading & 

contract manufacturing business. Account payable days 

remained stable at 42 days in 1H18, compared to the same 

period last year. 

Current ratio decreased from 1.3x at the end of 2017 to 0.9x 

at the end of 2Q18, primarily because of the increase in 

current portions of debentures and long-term borrowings. 

Interest bearing debt to equity increased from 1.0x at the 

end of 2017 to 1.6x at the end of 2Q18, largely from the 

increase in borrowings to support the Company’s 

investments to acquire stakes in NH Hotel Group and 

Riverside. MINT expects the return from new investments, 

together with continued improvement in performance 

overall, to bring the ratio down in the coming quarters. 

Interest coverage ratio decreased from 5.3x in 1H17 to 2.7x 

in 1H18 because of the lower cash flows from operations. 

 

Financial Ratio Analysis 

Profitability Ratio (6 months) 30-Jun-18 30-Jun-17 

Gross Profit Margin (%) 57.2% 59.5% 

Net Profit Margin (%) 9.4% 9.3% 

Core Net Profit Margin (%) 9.0% 9.3% 

Efficiency Ratio  30-Jun-18 30-Jun-17 

Return on Equity* (%) 11.8% 13.1% 

Return on Assets* (%) 4.4% 4.9% 

Collection Period* (days) 59 56 

Inventory Days* 54 57 

Accounts Payable Days* 42 42 

Liquidity Ratio 30-Jun-18 31 Dec 17 

Current Ratio (x) 0.9 1.3 

Leverage & Financial Policy 30-Jun-18 31 Dec 17 

Interest Bearing Debt/Equity  (x) 1.6 1.0 

Net Interest Bearing Debt/Equity  (x) 1.5 0.9 
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 30-Jun-18 30-Jun-17 

Interest Coverage (x) (6 months) 2.7 5.3 

Note: *Annualized 

Management’s Outlook 

During the first 50 years of Minor Group’s history, the 

Company has been expanding consistently, whether 

through organic expansion, creation of own brands, active 

acquisitions and business partnerships. Amidst the ever-

changing competitive landscape, this year the Company has 

taken a leap forward with the acquisition of NH Hotel 

Group, which will instantly set MINT’s hotel platform to 

triple in size. Furthermore, the acquisition resulted in 

MINT’s immediate exposure to hospitality industry in 

Europe and Latin America, in addition to its current 

portfolio in Portugal and Brazil. MINT believes the 

acquisition, once completed after the tender offer, will excel 

its business to the next level. Below highlights some of 

potential value creation opportunities. 

 Leading Asian-European hotel platform: the 

collaboration between MINT and NH Hotel Group 

will create an enlarged global hotel platform and 

immediately position the combined group as the 

world’s 19th largest hotel platform by number of 

rooms. The increased scale will help improve 

operational efficiency such as opportunity to 

reduce OTAs commission, improved marketing 

channels, streamlined supply chain management 

and potential cost synergies on investments in 

technology and online platform.  

 Enhanced sales and distribution: MINT has a well-

established sales network and customer database 

in Asia and Middle East, while NH Hotel Group is 

strong in Europe and the Americas. MINT can 

leverage on NH Hotel Group’s existing sales and 

customer base to increase brand awareness and 

enhance sales coverage in new geographies, as 

well as drive higher occupancy and cross-selling 

opportunities across portfolios. 

 Accelerated business development opportunities: 

with highly complementary geographical presence 

and limited overlap, MINT can gain 

unprecedented insights, access and on-the-ground 

knowledge into previously untapped markets in 

Europe and the Americas. This will provide 

opportunities for MINT to increase penetration of 

its brands into these geographies and accelerate 

new business opportunities, including new 

management contracts, new destinations for 

Anantara Vacation Club and new high-end 

residential projects.  

 Increased portfolio diversification: MINT expects 

the acquisition of NH Hotel Group to provide the 

company with revenue expansion in Europe and 

increased exposure to developed markets. Based 

on the target shareholding level of 51-55% in NH 

Hotel Group, MINT will achieve a more balanced 

portfolio allocation, while remaining an emerging 

market play with over 65% of its net profit 

expected to be generated from emerging markets. 

Upon completion of tender process for NH Hotel 

Group shares, which is expected to be in October 2018, 

MINT intends to work with management team of NH 

Hotel Group to capitalize on the aforementioned value-

creation opportunities as well as explore other 

partnership opportunities to achieve revenue 

enhancement and cost efficiencies. MINT believes such 

partnership will unlock growth potential and solidify 

its position as one of the leading hotel group in the 

world. 

 

 

………………………………………….. 

Mr. Chaiyapat Paitoon 

Deputy Corporate Chief Financial Officer 

 


